RISING LEADERSHIP PROGRAM

INSPIRE. INFLUENCE.
LEAD. TRANSFORM.
Leadership WA’s Rising Leadership Program is
designed to challenge and transform developing
and existing leaders into influencers who inspire
and motivate others to achieve great things.
Leadership is a journey of self-discovery and
self-development that never ends. Recognised
worldwide leadership specialist, John Maxwell, says
that “People buy into the leader before they buy
into the vision”. The Rising Leadership Program will
help you to develop your leadership style and
create a sustainable and practical vision.
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“This experience has been life
changing and Leadership WA's
guidance will forever be
appreciated.”
2017 participant

• Understand how to leverage relationships
and use networks to achieve results
• Enable your continued development through
post-program coaching
• Increase your courage and enhance your
skills to effectively engage with community
and to make a meaningful difference in
Western Australia and beyond.
“As we look ahead into the next century,
leaders will be those who empower others.”
- Bill Gates

PROGRAM OVERVIEW
The Rising Leadership Program is designed to
equip you with frameworks, tools and relevant
resources to help you on your journey to
becoming a transformational leader. This six
month program introduces you to practical
cutting-edge strategies and theories to develop
your professional leadership.
Who can apply
This experiential program brings together
participants from the corporate, government
and not-for-profit sectors to:
• Explore who you are as a leader
• Build on your strengths
• Discover how to take on leadership roles
Learn through a range of real-life scenarios
that demonstrate alternative responses to
leadership challenges. Explore the boundaries
of your leadership and how to use your
influence for impact.
“I feel that everything we have done in the
program has opened my heart and mind to
new possibilities and hope for the future.”
- 2016 Participant

LEARNING OUTCOMES
• Understand who you are as a leader and what
motivates you
• Gain confidence and capacity to negotiate
complex leadership challenges
• Develop a clear understanding of how to
motivate and inspire people and teams to
achieve performance goals
• Improve your ability to influence, persuade
and make an impact
• Increase your ability to drive sustainable
change
• Identify tools and strategies to coach and
provide feedback to others
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YOUR LEARNING JOURNEY
The Rising Leadership Program is structured
around a series of carefully designed leadership
experiences to ensure learning is individual,
meaningful and transferable.
Experiences focus on leadership learning
through engagement with diverse leaders, selfexploration and dynamically structured group
discussion.
Each experience runs from 8.30am to 5.00pm
and includes:
• In-depth exploration of a key leadership
focus
• Discussion of leadership examples currently
topical within a Western Australian context
• Collaborative leadership action on community
projects.
Explore the program structure on our website
www.leadershipwa.org.au

OUR FACILITATORS AND
SPEAKERS
Leadership WA’s facilitators are selected for their
skills as presenters and practical experience.
Prominent business, government and
community leaders will join you to share their
rich and powerful experiences and engage in
frank and open discussions.
Past leaders have represented Anglicare,
Bankwest, Committee for Perth, Department of
Fisheries, Deloitte, Disability Services
Commission, Rise Network, Good Samaritan
Industries, Newmont Asia Pacific, Ngala, Rio
Tinto, St John of God Healthcare, YMCA of
Perth, WA Police, WAFEX and Water Corporation
and others.
“Leadership is the capacity to translate vision
into reality.”
- Warren Bennis
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DRIVE SOCIAL IMPACT
Our Alumni are renowned for bringing about positive change in their organisations, their local and
global communities. When you graduate from the Rising Leadership Program, you will join a strong
network of leaders committed to making real and meaningful differences in the community. As a
graduate, you will be eligible to become a member of our exclusive Alumni network and help
create a better tomorrow.
Every year, our Alumni give their time, energy, insights and advice in community service on a
pro bono basis. The opportunities to contribute a positive impact includes board appointments,
mentoring, project support, and consultation.
Leadership WA is committed to building stronger communities by developing leadership capacity. To
learn more about the impact the Leadership WA community makes, visit www.leadershipwa.org.
au.
FOR MORE INFORMATION
Please call us on 08 9369 6777 or email us at admin@leadershipwa.org.au.

PROGRAM THEMES
The Rising Program explores a variety of
themes that speak to different areas of your
personal and professional development. These
may include:
• You Can Make A Difference
• Opening The Door To Influence
• Framing Your Values

(insert photo)

• Leading With Vision
• The Courage To Change
• The Credible Leader
• Resilience To Succeed
• Developing Your Best Self
• The Ongoing Connection

APPLY NOW
To apply, complete the
Rising Leadership Program
application form at
www.leadershipwa.org.au
or contact our Leadership
Development team on
08 9369 6777.

PROGRAM FEES
Organisational fee:
Personal fee:

$6,820
$660

Includes all program costs and GST.
Excludes transport to and from seminars
and personal expenses.

RETURN ON INVESTMENT
We know our graduates become better leaders
in their organisations and the community, who
contribute their skills to build the capacity of
others.

SCHOLARSHIP OPTIONS
Short-listed applicants will be
contacted for an interview.
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Full and partial scholarships may be available
for not-for-profit organisations through the
Leadership WA Foundation.
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Championing courageous leadership
"Our new leaders come out of the
Rising Leadership Program with a real
sense of confidence and the ability to
ask the tough questions, whilst also
being able to lead with a clear
purpose."
Andrew Tomich
General Manager - Western Australia & South Australia
Hudson

Bankwest Place, 300 Murray Street,
Perth WA 6000
P +61 8 9369 6777
E rising@leadershipwa.org.au
leadershipwa.org.au
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